Templates Toolkit: First TA Session With a New Learner[image: A picture containing text, sign
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This sample TA session is intended to serve as a starting point for a standardized TA onboarding meeting/call agenda that all the Org’s TA team members can use with ALL new Learners. 
Instructions: Review with the TA team and edit as needed for your organization.
Session Objectives
1. Learner to understand benefits and expectations of TA Program
2. Advisor to understand business owner’s business plan/goals
3. Create initial Action Plan 
Session Sequence and Timing (AGENDA)
· Introductions and background (3 minutes)
· Review Org’s TA Program benefits and expectations (10 minutes)
· Address the Learner’s questions (5 minutes)
· Discuss Business Self-Assessment (20 minutes)
· Navigate the platform (15 minutes)
· Create Initial Action Plan (5 minutes)
· Schedule the next meeting, etc. (2 minutes)
Create an Action Plan
Based on the results of the  Business Self- Assessment, Learner goals and any insight gathered during intake and/or loan origination, create an Action Plan in Initiate (due dates optional). Track Learner progress in the Activity tab until next session.
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