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Lending Team Handoff to TA Team


Encouraging your entire organization to support Technical Assistance  leads to consistent messaging and expectations for the business owners you work with. To support that engagement, this template offers a specific plan to document interactions/learnings that occur during the intake or underwriting process. This initiates a formal handoff to the TA Advisor prior to their first meeting. This information can help focus the TA Team’s support related to specific resources in Initiate and beyond. [image: ]
Instructions: Review and edit desired fields as needed and/or integrate into your CRM system. 
NOTE:  Delete above verbiage when done.
Summary of Business Owner:
· Name (s) and if applicable, loan amount
· Business Status (start-up, in business 6 months, etc.)
· Business Model Description – what is the core product or service that the business supplies – how do they make money?
·  Relevant details about company structure (ownership/employees)

Highlights/Goals/Milestones Reached: 
· List the goals that the customer accomplished during intake/underwriting or prior to applying for business funding i.e. major contract, expansion, new license, etc.
· Notate strengths and/or experience of borrower identified during Intake/underwriting

Challenges observed during underwriting:
· What business roadblocks is the business owner still facing?
·  What skills, if any, area does there seem to be opportunities for growth?
· What larger challenges does the business/individual customer face that may impact the ability to be successful with Initiate?

Recommendations:
· What specific Initiate or additional resources can the new Learner benefit from? (This requires organizational staff to understand what resources are available in Initiate).
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