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ACE'S PROGRAMS

- MICROLOANS FROM $15,000 
TO $50,000

- COMMERCIAL LOANS OVER 
$50,000 UP TO $1,000,000

CAPITAL

- SBA RESOURCE PARTNERS
- PARTNERSHIPS WITH LOCAL 

ORGANIZATIONS
- NETWORKING EVENTS
- B2B INTRODUCTIONS
- B2C INTRODUCTIONS

- REFERRALS
- -GRANT OPPORTUNITIES

CONNECTIONS

- HIGH PERFORMING GROUP 
-ACE OF DIAMONDS

- MOREHOUSE INNOVATION 
ENTREPRENEURSHIP CTR. 

-LATIN AMERICAN BUSINESS 
CHAMBER COM.
-BOOKKEEPING

-RESTAURANT MGMT.

BUSINESS COHORTS
(EXTERNAL)

- ONLINE BUSINESS RESOURCE 
WITH OVER 100 TOOLS, 

VIDEOS & GUIDES
-FINANCIAL ADVISORS 

COACHING
-POST-LOAN SUPPORT

BUSINESS ADVISORY
(INTERNAL)

www.aceloans.org 



BUSINESS

ADVISORY

SERVICES

MISSION

Department 

Created 2021

Led by 

Chief of BAS, 

Ray Pennie

ACE distinguishes itself from 
other lenders with its post-

loan Business Advisory 
Services (BAS). This service is 
specifically designed to assist 

and support loan clients to 
strengthen their operations, 

achieve growth, and improve 
organizational sustainability 

by delivering up-to-date 
counseling, training, and 
technical assistance in all 
aspects of small business 

management with an 
emphasis on strengthening 

their financial acumen.

This assistance consists of 
one-on-one coaching and 
mentoring as well as self-
guided online learning on 
topics including finance, 

marketing, management, 
accounting, credit building 
and more. The services aid 

clients in expanding rainy day 
cash flow strategies, pivoting 
business models, or scaling up 
new models of operations to 

meet customer needs, 
respond to a shock, or 

maintain/generate jobs and 
revenue.

We achieve this by building a 
strong relationship with our 
borrowers, understanding 
their goals, assessing their 
needs and strengths; and 

matching those borrowers to 
our team of internal Business 
Advisors who are experienced 

subject matter experts that 
provide high quality 

consulting and training. 
Obtaining counseling early on 
can be the determining factor 

that helps businesses reach 
success and grow to scale.
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MEET THE FINANCIAL ADVISORS

MS. CORINA 
ADKINSON

MR. GLENN 
BACHMAN

DR. JUAN COLON MS. ANA MAAG

Entrepreneur,
Expertise with Accounting,

Bookkeeping, Cash Flow 
Strategist, Analyze Operating 

Efficiencies, & Revenue 
Generation Guidance

Serial Entrepreneur Professional, 
Angel Investor, Build A 

Sustainable Business, Grow Your 
Revenues, Improve Profit, 

Potential Financial Review & Plan

Entrepreneur, Business 
Turnaround,

Feasibility Studies, 
Financial Analysis, Strategic 

Planning & Investments,

Business Management,
Marketing Strategist, 

Food Service Industry Expert,
Community Outreach within the 

Latin Community,
Focused on assisting Start Ups in 

South GA region

and tax strategies 
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UPDATES
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IMPLEMENTATIONINITIATE PROSPERITYSALESFORCE

Target Date – JAN 2026Re-establish Integration to 
Salesforce

Increasing technologies within 
Salesforce – Creating BAS 
Workflow 

GOAL: 
BAS TEAM WILL BEGIN 
UTILIZING A UNIFORMED BAS 
FLOW APPROACH

GOAL: 
Increased TA hours and capture 
Salesforce reporting on Initiate 
usage 

GOAL:  
MANAGE INCREASED BAS 
CAPACITY 
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Cash Flow Example  
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Understanding your company’s profitability is
vital to ensuring it will deliver necessary profits
and ultimately ensuring its success.
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Customized Resources

QuickBooks Training 
Resources
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QUESTIONS
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